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Executlve
Summary

" Lemon Tree Hotels is a hotel chain company
_.based in India. The company owns and .-
operat_e_es 80 hotels, Wlth over ~8000 rro'o_ms in
48 cities of India till date. Lemon Tree Hotels
-was founded by Patan]ah (Patu) Keswam
This award- -winning Indian hotel chain
| .*opened 1ts flrst hotel W1th 49 rooms in May

2004.
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= Not
Considering

19%

= No progress

= Starting to
make

Moderate

progress

Globally efforts made by hotel
.industries organizations to . o 34%

develop soft, .-

technical and Digital
- skills among employees.

Global
Outlook




» Reservation

Hservices
®» Food and
beverages
¥ Check-in/out
STATISTICS OF GLOBAL ® Facilities
SATISFACTION, - -
SCORZES OF CONSUMER . uCost

THROUGH -

HOTEL ‘I'NDUS'T.F\_’Y.. Guest room
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- Economic developments and growth -

of trading activities have led to
travelling.

Ind1a level of occupancy was at 67%,
hlghest in last 10 years.

India’s rebm su-pioly pipeliﬁe- _
represents 17% of the Asia-Pacific

- | p1pe11ne

It was movmg at a CAGR of 10. 8% for
last 10 years and 1s now expected to
grow ata CAGR of 6% for the next s

.’ years.

In'du:étry '

~ Outlook



Inbound tourism 1s also 'on a

. growth tra]ectory alded by

| 'favourlte |
pollcles and developments such_ -
.ase Vlsa, expansmn of visa on.

arrival .
fac111ty, the incredible Indla 2.0

- campalgn and better régional -

connectivity.

High
1%

Upper,
[ mid |
- 16M
 (7%)

| —

Lower

" mid51M |

(23%)

Low 151 M
(69%)

2005

High (3%)

Upper mid 61M (21%)

Lower Mid
97M (33%)

Low 127M
(43%)

2018

High
(79)

Upper mid 168M
(44%)

Lower mid
132M (34%)

Low 57M
(15%)

2030E




ROCE of Hotel
Industry

Hotel level ROCE (%)
m Hotel level EBITDAR Margin (%)
= Occupancy Rate (%)

79.20%
69.90%

13%

1% 4%

Infant
Parameters Hotels Tnddler_l_—l:_:tels Adult Hotels
(New - (Stabilizing (stable-
less than | between 1-3 | Older than
1 year) years) 3 years)
Hotel level
ROCE (%) 1% 4% 13%
Hotel level
EBITDAR Margin
(%) 40% 33% 44%
.|Occupancy Rate
69.90% 79.20%

(%) 36.30%

Infant Hotels (New -
less than 1 year)

Toddler Hotels Adult Hotels (stable-
(Stabalizing between Older than 3 years)
1-3 years)



INDUSTRY IN UPTREND

TOURISM -
TURNING INTO

“-OF LIFESTYLE .-
" Strategic initiatives

include relaxed FDI
policies, revamplng of the

‘Incredible India’ campalgn-"

3 ,-TOURISM
.~ _.REMAINS KEY
INTEGRAL PART .~

FOCUS AREA OF
GOVERNMENT

The-Government moves
were GST rate.reduction

- | for hotels and Ib:w:éring of
'visa fees. -

INDUSTRY TO
WITNESS

"UPTREND WITH

DEMAND. .
OUTPACING

““SUPPLY

Average occupancy levéls

‘are expectedto .
" increase to 73%.by FY23E, -

which shoul'c! .qreate room
for ARR improvement for

-the companies, gomg

forward



" BUSINESS
- CYCLE

The hotel business cycle

Occupancy

"™ 8ohotels,..
" 8000 rooms,
' 48cities .-

Cycle Tap (2) Hiﬂd;t (32) Bottom (2)
Oocu pancy F0%a or more 63-68% 6% or kess " . . . . . . .
Rooms Sold . o ’ Lemon Tree Hotels 1s a hotel .
Average Daily Rate 13 10 7 - e o . . . .
EvVEnue | =P . : ’ . : . ’
cxpanar w o w L2220 chain.company based in India. It
EBITDA 96 50 16 . . . . B . . .
Hotel RoCE 32% 17% 5% "e:3:1 - 18 India's largest hotel chain in the
Sustainable Full Debt 1:1 T : : . .

Fisbtr Em ik Fausrsoan
&

- mrd-priced hotel sector




Business

Rate (Normalised) 100 50

Occupancy X% 1.2x%
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'Room Revenue (Normalised) 100 60 :

----------------------------.--.-----------------------------------'-'------------I

| Total Revenue (Normalised) 100 50 I

“.-----------.-------------------------------------------.-----------.--.--------.--.--------.--.--.---'-t

: Cost (Normalised) 65 25 !

EBITDA (Normalised) 35 25

17
| W
i

5 Wy

RoCE X 17X

1 ~B60% of Five Star
Lower other income
for LTH

~4()% of Five Star
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CHALLENGES

m

El.ts:;l[:_h

WANTED

SKILLED

LABOR -
e —

LAND .

. REGULATORY.-

APPROVALS

'FINANCING & CAPEX

MANPOWER
SHORTAGE -



THE COM PANY OPERATES

-'?-ar"edfuu?"‘

BY LEMON TREE HOTELS

ECONOMY SCALE

-Economy Targeted primarily
© at the economy hotel -
" segment, typically
comparable to a 2 star

UNDER 3 BRANDS

CMOon tree

MID-SCALE

In the midscale hotel
segment, typically
coOmparable to a 3 star. .-

IEMONTree
PREMIER

UPPER MID-SCALE

In the uppermidscale
hotel segment, typically
comparable to a3+/4 star



_.::':Upcomiﬁg Bran.d::._

31K

HOTELY & REMORT

Upscale

In the upscale hotel segment,
typically comparable to a 4+ star

Hotels Rooms
02 716

FY22
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Upper Upscale

Upscale

Upper
Midscale

Midscale &
Economy

2002*

______________ - Mo ofooms_____

15,052

4,458

||/ 1,895

2018*

No. of rooms

50,000
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28,700

34,000

- Was

Supply of
‘rooms 1n -

India’s "
hotel -
industry.

primarily
at the top-



In Lemon Tree Premler, there was a new
K supply addition of 201 rooms 1n this
category as hotel opened Lemon Tree
premier, Prrrre during the fisca_l:y'e_ar 2019.

In Lemon Tree Premier, there was a-

new supply addition of 85 rooms in this.

-category as hotel opened Lemon Tree
Hotel, Banjara Hills at the end.of fiscal
year 2018, which was stabilizing during

B ~‘the flscal year 2019

There was a new supply ‘addition of o1
rooms 1n this category as-hotel opened

- Red Fox-hotel, Dehradun during the fiscal
yearzorg." : R

Hotel level EBITAR/rooms(Rs.

2.3

Lacs)

e

LEMONM TREE
PREMIER

LEMON TREE RED FOX HOTELS
HOTELS

m Q2 FY 19 Q2 FY 20

Parameters"



HISTORY |

The Company was -
incorporated as
“P.M.G Hotels Private
- L‘imited‘”.oh June 2,
1992, as a private
limited company.

Pursuant to a resolution
of company shareholders
dated December 13,
2002, the name of our.

' .Compamf was changed*to.

“Krizm Hotels Private

Limited”

Further, purs'ueirit toa
resolution of our shareholders
dated June 2,2010, the name-

of'our' Company‘wais changed

. t0 "Lemon Tree Hotéls Private
~ Limited” o

On the conversion of our

-Company to a public limited-
company pursuanttoa -

resolution passed by-our
shareholderson .-
Septemberv29,'2012, our name
was changed to“Lemon Tree
Hotels Limited”



BRAN DING MILESTON ES

Tlmelme of 5|gn|f|cant events

2002. 2004 2006. 2009-10 201215
.'Subscrlptlon to .'Opened the . Investment by .'Opened the . Investment by
equity shares of 1st Lemon Tree .° Maplewood (fund 1st “Red Fox” hotel APG in
Lemon Tree - Hotel in Gurgram,  affiliated to .- & Opened the - Company & Fluer
by Patanjali - Haryana, India. -  Warburg pincus) - 1Ist’ Lemon,Tree - and APG-in
- Keswani . - Premier”-hotel - Nightingle &
* : . : . : : : Begonia

(sub5|d|ar|es of
Lemon-Tree)



No. of Hotels (Q2 FY RevPAR (Q2 FY 2020)
2020)

5802

No. of Keys (Q2 FY 2020) .

Chalet Hotels Lemon Tree Royal Orchid
Hotels Hotels

55

¥

Chalet Lemon Tree Rovyal Orchid
Hotels Hotels Hotels

3783
2551

Chalet Lemon Tree Royal Orchid
Hotels Hotels Hotels

Competitors Comparison
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_GEOGRAPGICAL
SPREAD

ACROSS ALL THE MAJOR METRO
~ CITIES. .

12 hotels with a total of 1. 472 rooms aCI’OSS
4 C|t|es W|th|n NCR

" 4 hotels with 663 rooms in Hy‘de_ra_béd,

".3 hotels \_/vi'th 493 rooms In Be'hgalufU-_

2 h+(:)t:e+ls with 162 roomé‘ :in Chennail.

_emon Tree Premier with 201 rooms’'in

Pune.

‘Hotel with 69 rob‘m_s In Viman.N‘agér,' Pune



An

Internationally
acceptable Mid

— Market hotel

Mid — Market
travelers
locking for

Mid Market

comfort (Red which values
Fox Hotels) each of their
Leisure customers by
s rallare providing them
Upscale L T a Fresh, Fun &
emon iree Refreshing

Premier)

experience.




36%  29%

*ARE .REPEAT GUESTS IN . +ARE REPEAT GUESTS IN
ADULT HOTELS I.E. - - YOUNG HOTELS I.E: -

HOTELS MORE THAN 3.~ "~ HOTELS LESS THAN 3-
YEARS OLD. ~YEARS OLD.




Cities|

58 25

TI C S Operational Cities™ Cities by end of FY22 Upcoming Cities

Hotels

RN 56 87 31

L No. of operating hotels® Operating hotels by end of FY22 No of hotels under Development

Rooms

o R 5525 8800 3275

No. of rooms™® Operating rooms by end of FYZ22 No. of rooms under development




India’s first, largest

and finest chain of

Youthful, spirited,
efficient and growing

upscale hotels and
resorts.

Focuses on providing
memorable experience
to its guests. Cheery
greetings, a friendly
smile and highly
proactive staff welcome
customers at all our
hotels.




“Recognition and awards
Ranked 4th in India and the only hotel chainin

the top 10 Best Companiesto Work forin India
in 2017 by the Great Place to Work institute

Ranked 12th in Asia’s Best Large Workplaces
and the only Indian companyinthetop 15 in
2018 by the Great Place to Work institute

National Award for Empowerment of Persons
with Disabilities—2011, 2012 and 2016




.-:]S:h'arehélding Péttefn & Investors

(In %) Sep-18 Dec-18 Mar-19 Jun-19 Sep-19
Promoter 30.84 30.89 30.89 30.89 31.24
FlI 13.87 13.8 13.5 14.13 20.36
DIl 8.37 8.36 8.95 10.27 18.61
Others 46.92 46.95 46.66 44 71 29.79

Top 1i] éharehulders

Position Change

Rank Name Yo (m) (m)
1 Spank Management Services Private Ltd 26% 207.7 0.03
2 APG Strategic Real Estate Pool NV 15% 118.7 0
3 RJ Corp Lid. 5% 43.4 -10
4 Franklin Templeton Asset Management (India) 4% 343 10.54
5 Keswani (Patanjali) 4% 278 0.01
6 Sundaram Asset Management Company Ltd 3% 215 7.59
7 Zaaba Capital Limited. 2% 174 1.16

8 Reliance Nippon Life Asset Management Ltd 2% 17.2 17.18
9 Palms International Investments Ltd | 2% 16.1 -3.01
10

SBI Funds Management Pvt. Ltd. 2% 139 4292




_.*'Vision__.

Emnr?ee \emu%&e q‘E[IfI]H

PREMIER BY LEMON TREE HOTELS

LUPSCALE MIDSCALE ECONOMY

Our VISION is to be India’s
largest and most preferred chain
of hotels and resorts in the mid-
priced hotel sector, consisting of

upper-midscale, midscale and
economy hotel segments.




REVENUES TO CLOCK 31% CAGR
LED'BY INVENTORY ADDITION.

During FY.20E, Lemon Tree’s portfolio of
owned/leased rooms will increase by 686 rooms
- over FY19 (In addition to Key Hotels portfolio),
with most hotels b‘eing in the upper- midscale
- and upscale segment, and one belng in the
‘economy segment.

Add|t|onally Keys Hotels’ portfoho is also
.expected to be consolidated into the Lemon
Tree group in H2FY20E.
- Keys Hotels clocked revenues of ¥87 crores in
' .FY19 We expect Keys portfollo to cross %120
crores by FY21E. *

Led by additjonal inventery, impto,ved RevPAR
- in existing hotels and higher ARRs in properties
being added in FY20E, Lemon Tree's revenues

. are expected to grow at 5319% CAGCR over FY19—

21E to ¥940 crores.

TOTAL ROOM
PORTFOLIO TO
CROSS 10000
ROOMS

25.3% |
_ CAGRT="rggmg 108
8637
F*-{‘I,E.“nglﬁ I
Ft"h']r |!'|-|:.
_CASE 70 o1

FY15 FY16 FY17 FY18 FY19 FYZ20E FYZ1E FYZ2ZE

BQOwned = Leased ™ Managed



R rﬁ" -

~ Led by additional-inventory, improved - |
- RevPAR in existing hotels and higher
ARRs in properties being added in
FYZ20E, Lemon Tree's revenues are .
ex*pec*te_d to grow at 31% CAGR over FY19- .-

' 21E to 940 crores. - .

1.6 4
1.5 4

PROFITABILITY
MOVEMENT

RevPAR to Operating costs per room ratio

1.5

1.6 1.6

1.5 1.5

1.3

FY15 FY16

Lemon Tree Premier

FY17

m— | amon Tree Hotels

FY18 FY19
= Hed Fox Hotels



PREVIOUS =
2 SUCCESSFUL
§ STRATEGIES =~

«FLEUR HOTELS-.A"JOINT
."VENTURE BETWEEN LEMON

TREE HOTELS AND o
DUTCH PENSION FUND .-

. MANAGER APG

reIn Ma.y 2012, Leman Tree hotels

formed ajoint venture with | |
Dutch Pension Manager APG group:

- It has confirmed to jnvest more

than ¥ 2000 cr. In Fleur

Hotels for developm_eni énd‘ |
- manageément of ardund 35 hotels by .

the end of 2016.



THE GROUP WAS AMONGST THE 1ST TO"."

SUCCESSFULLY REDUCE THE SIZE OF THE -.
~ROOMS FROM 320S5Q FT. T0 240SQ FT. B CURRENT
STRATEGY-
" LEMON TREE GROUP INCORPORATED. THE - COST

CONCEPT OF BUILD'IN BEDS. THIS o FEEE
ESSENTIALLY MEANT THAT THE WORKER- - LEADERSHIP
COULD CLEAN 22 ROOMS INSTEAD OF 15 . ST

-'ROOMS IN ONE SHIFT.

They have em-p_loyed disabled pec-)'p-l_e-.'-

-UNLIKE-OTHER HOTELS, THE AC AND- WATER -
PIPES ARE HORIZONTAL RATHER THAN. .-
VERTICAL IN THE LEMQN TREE HOTELS..THIS
ENABLES THE GROUP TO'SHUT THE ENTIRE"

- FLOOR DOWN DURING PERIODS OF LOwW
OCCUPANCY '




Airport shuttle
service

Better Deals and MARKET
e e STRATEGY &

'KEY DRIVERS

Save 2 nights or
more and save

Sweet suit deal

= Service Excellence

Customer
Retention

—_—

Brand Ownership

Vp)
e
Q
>
o
O
-
D
A




SWOT Analysis

~«Terrorist threats, economic

WEAKNESSES
-+ No presence in 2 of G'E‘J‘Q)
the Largest Metros i.e. .

Mumbai & Kolkata, but
prajects are planned here

%!

THREATS e

L]
.
0
L]
[
-
&

downturn, political
turbulence

STRENGTHS

.provides a Variety of 20+

- Hotels starting of from Mid

Market-
to Upscale Hotels

OPPORTUNITIES

- MICE (Meetings, .
“Incentives, Conferences &-
Exhibitions )- Hotels has |ts '
preéehee in important cities . '

. like BangaLore where

Meeting and Conferenees
can be held
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I )RO FI' I ‘ & PROFIT AND LOSS STATEMENT FY18 FY 19

Total operating Income 484.3 549.5

o . Growth (%) 0.18 0.13

é LO S S S " Raw Material Expenses 43.6 19.8
’ Employee Expenses 109.6 120.5
o ST ATEME NT Other Expense 194.9 210.4
Total Operating Expenses 348.1 380.7

EBITDA 136.2 168.9
Growth (%) 0.169 0.239

Depreciation 52.6 .1

Interest 78.4 B4.7

Other Income 12.6 14.5

PBT 17.8 44.5

Others 0 ]

Total Tax 3.8 -11.1

Reported PAT 14 55.6

Adjusted PAT 14.6 Lb.4

Growth (%) MA 2.9

Adjusted EPS (%) 0.2 0.7




L]

BALANCE SHEET FY 18 FY 19
Liabilities
Equity Capital 786 789
Reserve and Surplus 28 86
Total Shareholders” funds 814 875
Total Debt 1011 1196
Deferred Tax Liability i 0
Minority Interestf Others 429 32
Total Liahilities 2209 2480
Assets
Gross PPE 1599 1792
Less: Depreciation 150 202
MNet PPF 1449 1590
Investment Property 2 2
CWIP 556 664
Total Fixed Asset 2007 2256
Intangibles 12 12
Investment 47 52
Inventory 5 6
Debtors 53 84
Loans & Advances 0 0
Other Current Assets 47 46
Cash 21 31
Total Current Assets 138 197
Creditors 81 96
Provision & Others 88 135
Total Current Liabilities 2449 292
Met Current Assets -111 -95
Other Assets 254 255
2209 2480

Application of funds




f CasH
23 LOW
STATEME NT

CASH HLOW STATEMENT FY 18 FY 19
PAT 14.6 6.4
Add: Depreciation 22.b 4.1
(Inc.)/Dec in Current Assets -51.1 -48
Inc./{Dec) in CL & Provisions 30 69.7
CF from operating activities 109.4 177.7
{Inc.)/Dec in Other Mon-CA 0 0
(Inc.}/Dec in Fixed Assets -302.4 -302.8
Others 7.9 13.8
CF from investing activities -244.5 -289
Issue/(buy-back) of Shares 5.2 2.9
Inc./{Dec) in loans funds 212.4 184.5
Dividend paid & dividend tax 0 0
Others -9 -65.7
CF from financing activities 138.6 121.7
Met Cash Flow 3.4 10.4
Opening Cash 17.6 21
Closing Cash 21 31.4




- MAILING ADDRESS

I CIrmior CLrcc : -
I OTELS . o Asset No. 6, Aeroc1ty .
R Hospltahty District, IGI Alrport
A Refreshiﬁg ancept o - , New Delhl, IIOO37, Indla -
'EMAIL ADDRESS -

hi@l‘emontféehotels.coﬁi. |

"”:-C‘ontéjct:Us

P g 5 PHONE NUMBER -~
For inquiries and concerns . S

. OII 46050101



