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Lemon Tree Hotels is a hotel chain company
based in India.The company owns and
operates 80 hotels, with over ~8000 rooms in
48 cities of India till date. Lemon Tree Hotels
was founded by Patanjali (Patu) Keswani.
This award-winning Indian hotel chain
opened its first hotel with 49 rooms in May
2004.
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Globally efforts made by hotel 
industries organizations to 
develop soft,
technical and Digital 
skills among employees.

 

Global
Outlook



STATISTICS OF GLOBAL

SATISFACTION

SCORZES OF CONSUMER

THROUGH 

HOTEL INDUSTRY. .
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Global Outlook



Economic developments and growth
of trading activities have led to
travelling.
 
India level of occupancy was at 67%,
highest in last 10 years.

It was moving at a CAGR of 10.8% for
last 10 years and is now expected to
grow at a CAGR of 6% for the next 5
years.

India’s room supply pipeline
represents 17% of the Asia-Pacific
pipeline.

Industry
Outlook



Inbound tourism is also on a
growth trajectory aided by
favourite
policies and developments such
as e-visa, expansion of visa on
arrival
facility, the incredible India 2.0
campaign and better regional
connectivity.



ROCE of Hotel
Industry



INDUSTRY IN UPTREND

Strategic initiatives

include relaxed FDI

policies, revamping of the

‘Incredible India’ campaign

T O U R I S M  –

T U R N I N G  I N T O

I N T E G R A L  P A R T

O F  L I F E S T Y L E

The Government moves

were GST rate reduction

for hotels and lowering of

visa fees.

T O U R I S M

R E M A I N S  K E Y

F O C U S  A R E A  O F

G O V E R N M E N T

Average occupancy levels

are expected to

increase to 73% by FY23E,

which should create room

for ARR improvement for

the companies, going

forward.

I N D U S T R Y  T O

W I T N E S S

U P T R E N D  W I T H

D E M A N D

O U T P A C I N G

S U P P L Y



Lemon Tree Hotels is a hotel
chain company  based in India. It
is India's largest hotel chain in the
mid-priced hotel sector

80 hotels,
8000 rooms,
48 cities

BUSINESS
CYCLE
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model



CHALLENGES
IN 
INDUSTRY

LAND

REGULATORY
APPROVALS

FINANCING & CAPEX

MANPOWER
SHORTAGE



THE COMPANY OPERATES

UNDER 3 BRANDS:

Economy Targeted  primarily

at  the economy hotel

segment, typically

comparable to a 2 star

ECONOMY SCALE

•In the midscale hotel

segment, typically

comparable to a 3 star.

MID-SCALE

•In the uppermidscale

hotel segment, typically

comparable to a 3+/4 star

UPPER MID-SCALE



Upcoming Brand



Supply of
rooms in
India’s
hotel
industry
was
primarily
at the top-
end



OPEX
Parameters

 In Lemon Tree Premier, there was a new
supply addition of 201 rooms in this
category as hotel opened Lemon Tree
premier, Pune during the fiscal year 2019.

There was a new supply addition of 91
rooms in this category as hotel opened
Red Fox hotel, Dehradun during the fiscal
year 2019.

 In Lemon Tree Premier, there was a
new supply addition of 85 rooms in this
category as hotel opened Lemon Tree
Hotel, Banjara Hills at the end of fiscal
year 2018, which was stabilizing during
the fiscal year 2019.



HISTORY

The Company was

incorporated as

“P.M.G Hotels Private

Limited” on June 2,

1992, as a private

limited company.

Pursuant to a resolution

of company shareholders

dated December 13,

2002, the name of our

Company was changed to

“Krizm Hotels Private

Limited”

 

Further, pursuant to a

resolution of our shareholders

dated June 2, 2010, the name

of our Company was changed

to “Lemon Tree Hotels Private

Limited”

On the conversion of our

Company to a public limited

company pursuant to a

resolution passed by our

shareholders on

September 29, 2012, our name

was changed to “Lemon Tree

Hotels Limited”



BRANDING MILESTONES
Timeline of significant events

Subscription to

equity shares of

Lemon Tree

by Patanjali

Keswani

2002

Opened the

1st Lemon Tree

Hotel in Gurgram,

Haryana, India.

2004

Investment by

Maplewood (fund

affiliated to

Warburg pincus)

2006

Opened the

1st “Red Fox” hotel

& Opened the

1st “Lemon Tree

Premier” hotel

2009-10

Investment by

APG in

Company & Fluer 

 and  APG-in

Nightingle &

Begonia

(subsidiaries of

Lemon Tree)

2012-15



Competitors Comparison



Competitive
Advantage:
Differentiated
Business Model



ACROSS ALL THE MAJOR METRO
CITIES.
      
12 hotels with a total of 1,472 rooms across
4 cities within NCR
 
4 hotels with 663 rooms in Hyderabad,  
 
3 hotels with 493 rooms in Bengaluru       
 
2 hotels with 162 rooms in Chennai. 
 
Lemon Tree Premier with 201 rooms in
Pune. 
Hotel with 69 rooms in Viman Nagar, Pune
 
 
 

GEOGRAPGICAL
SPREAD



STP



36%
•ARE REPEAT GUESTS IN
ADULT HOTELS I.E.
HOTELS MORE THAN 3
YEARS OLD.

29%
•ARE REPEAT GUESTS IN
YOUNG HOTELS I.E.
HOTELS LESS THAN 3
YEARS OLD.



KEY
STATIS
TICS



UNIQUE
FROM

OTHERS



Recognition and awards



14

Shareholding Pattern & Investors



Vision



During FY20E, Lemon Tree’s portfolio of

owned/leased rooms will increase by 686 rooms

over FY19 (In addition to Key Hotels portfolio),

with most hotels being in the upper-midscale

and upscale segment, and one being in the

economy segment.

Additionally, Keys Hotels’ portfolio is also

expected to be consolidated into the Lemon

Tree group in H2FY20E. 

Keys Hotels clocked revenues of ₹87 crores in

FY19.  We expect Keys portfolio to cross ₹120
crores by FY21E.

Led by additional inventory, improved RevPAR

in existing hotels and higher ARRs in properties

being added in FY20E, Lemon Tree’s revenues

are expected to grow at 31% CAGR over FY19-

21E to ₹940 crores.

REVENUES TO CLOCK 31% CAGR

LED BY INVENTORY ADDITION.

TOTAL ROOM

PORTFOLIO TO

CROSS 10000

ROOMS



Led by additional inventory, improved

RevPAR in existing hotels and higher

ARRs in properties being added in

FY20E, Lemon Tree’s revenues are

expected to grow at 31% CAGR over FY19-

21E to ₹940 crores.

PROFITABILITY

MOVEMENT



PREVIOUS
SUCCESSFUL
STRATEGIES

•FLEUR HOTELS- A JOINT
VENTURE BETWEEN LEMON
TREE HOTELS AND
DUTCH PENSION FUND
MANAGER APG

•It has confirmed to invest more
than ₹ 2000 cr. In Fleur
Hotels for development and
management of around 35 hotels by
the end of 2016.

•In May 2012, Lemon Tree hotels
formed a joint venture with
Dutch Pension Manager APG group.



CURRENT
STRATEGY-

COST
LEADERSHIP

THE GROUP WAS AMONGST THE 1ST TO
SUCCESSFULLY REDUCE THE SIZE OF THE
ROOMS FROM 320SQ FT.  TO 240SQ FT.

LEMON TREE GROUP INCORPORATED THE
CONCEPT OF BUILD IN BEDS. THIS
ESSENTIALLY MEANT THAT THE WORKER
COULD CLEAN 22 ROOMS INSTEAD OF 15
ROOMS, IN ONE SHIFT.

They have employed disabled people.

UNLIKE OTHER HOTELS, THE AC AND WATER
PIPES ARE HORIZONTAL RATHER THAN
VERTICAL IN THE LEMON TREE HOTELS. THIS
ENABLES THE GROUP TO SHUT THE ENTIRE
FLOOR DOWN DURING PERIODS OF LOW
OCCUPANCY.

 



MARKET
STRATEGY &

KEY DRIVERS



STRENGTHS

•provides a Variety of 20+

Hotels starting of from Mid

Market

to Upscale Hotels
WEAKNESSES

• No presence in 2 of

the Largest Metros i.e.

Mumbai & Kolkata, but 

projects are planned here.

OPPORTUNIT IES

• MICE (Meetings,

Incentives, Conferences &

Exhibitions )– Hotels has  its

presence in important cities

like Bangalore where

Meeting and conferences

can be held

THREATS

•Terrorist threats, economic

downturn, political

turbulence

S
W
O
T

 A
n
a
ly
s
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Lemon Tree Hotels was founded by Patanjali (Panu) Keswani in
2002.
Headquarters in New Delhi.

Lemon Tree Hotels went public in early 2018 and listed on 9 April 2018.
Lemon Tree Hotels is a hotel chain company based in India. It is India's largest
hotel chain in the mid-priced hotel  sector
 

Lemon Tree Hotels is the largest buyer nationally of tribal art from Bastar,
Chhattisgarh. This enables the group to support poor tribal craftsmen in this
region and allows the chain to showcase their art extensively across its hotels.



PROFIT &
LOSS
STATEMENT



BALANCE
SHEET



CASH
FLOW
STATEMENT



For inquiries and concerns

Contact Us

Asset No. 6, Aerocity
Hospitality District, IGI Airport
New Delhi, 110037, India

MAILING ADDRESS

hi@lemontreehotels.com

EMAIL ADDRESS

011 46050101

PHONE NUMBER

A Refreshing Concept


